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Thanks for joining us! 

The session will begin on time.

Understanding Trauma-Focused 
Approaches: An ECHO Series

This ECHO was made possible by grant number 1 U3IRH43512-01-00 from the Office for the 
Advancement of Telehealth, HRSA, DHHS.



Understanding Trauma-Focused Approaches

Welcome! 

► Your microphone has been muted. Please use the chat or 

unmute yourself to communicate. 

► We appreciate you keeping your camera on. 

► Completion certificates will be emailed after all sessions are 

complete. Make sure your first and last name are visible. 

► Use the “rename” feature in the menu to change.
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Project Disclosure Statement
►We have no relevant financial relationships with the manufacturers(s) of 

any commercial products(s) and/or provider of commercial services 
discussed in this CME activity.

►We do not intend to discuss an unapproved/investigative use of a 
commercial product/device in our presentation. 

►The information and recommendations involving clinical medicine is 
based on evidence that is currently accepted within the profession.

Mitigating Potential Bias



Series Overview

Session I: Which children need trauma-focused 
approaches?
Session II: What to expect from a trauma-
responsive mental health provider
Session III: Introduction to Trauma-Focused CBT



Session Overview

Didactic presentation
Chair Yoga exercises
Breakout Room scenario
Q&A



Word Cloud Placeholder

Word cloud showing participants’ learning outcome hopes for the 3-part series (taken from 
pre-survey) 



It’s okay to not be okay ~ ask for help



Chair Yoga #1
Energy Level Check-In



Multi-tier Systems of Support (MTSS)

Terminology (acronyms)
★ Positive Behavior Supports (PBS, PBIS, 

SWPBIS) 
★ Response to Intervention (RTI)
★ Academic/Behavior PBS or RTI
★ Interconnected Systems Framework 

(ISF)
★ Pyramid/Triangle Model
★ MTSS “Umbrella”
★ Tier I, Tier II, Tier III
★ Green, Yellow, Red
★ Universals, Select/Targeted, Intensive

Public Health Model



MTSS in practice

Commonalities
► Systems of support
► Data-based decision-making
► Systematic (routines & processes)
► Collaborative
► Layers of support with increasing 

intensity for fewer young people
► Tiers/levels are supports, not children 

- LAYERED
► Defined by context & population

Tips & Tricks
► Find yourself (& your work)
► Know your shape
► Learn your acronyms - write 

them down, establish & enforce 
norms for use

► Talk about supports (not 
people)

► Invest in being systematic
► Use dynamically in day-to-day 

practice



MTSS → Trauma?

Tier 3 = Trauma-Focused CBT (TF-CBT)

Tier 2 = Skills for Psychological Recovery (SPR)

Tier 1 = Trauma-informed Schools

Psychological First Aid (PFA)



SAMHSA Trauma Definition

SAMHSA’s Three “E’s” of Trauma

Events

Experience Effects

(Barrett, Eber, Perales, & Pohlman, 2019; SAMHSA, 2014)



Principles of Trauma-Informed Care

(SAMHSA, 2014)



Common Trauma Reactions
● Reliving the event over and over in thought or in play
● Nightmares and sleep problems
● Becoming very upset when something causes memories of the event
● Lack of positive emotions
● Intense ongoing fear or sadness
● Irritability and angry outbursts
● Constantly looking for possible threats, being easily startled
● Acting helpless, hopeless or withdrawn
● Denying that the event happened or feeling numb
● Avoiding places or people associated with the event

(CDC, 2022)

National Child Traumatic Stress 
Network Factsheet on Child 

Traumatic Stress

https://www.nctsn.org/sites/defaul
t/files/resources//what_is_child_tr

aumatic_stress.pdf

**Children who have experienced trauma may seem 
restless, have difficulty concentrating, and staying 

organized, which can be confused with symptoms of 
ADHD**

https://www.nctsn.org/sites/default/files/resources//what_is_child_traumatic_stress.pdf


Chair Yoga #2
Expanding Energy



Yoga for Schools
Resources from the Kansas 

State Department of Education

https://www.ksdetasn.org/smhi/mindfulness-school-based-yoga-tools



Referral Strategies

Who needs a referral? Individuals…

● who ask for them
● with significant trauma-related symptoms persisting >1 month
● with extreme trauma-related symptoms in the early aftermath
● showing marked shifts in behaviors, affect, or functioning
● struggling to achieve learning targets despite attempted supports

Remember: Early on, use Tier 1 (PFA) and Tier 2 (SPR) strategies as you can 



Referral Strategies

How to make one? 
● Be transparent: talk with parents and child before initiating

● Ensure privacy for these conversations
● It’s ok to delegate referral process to someone else, but circle back
● Collaboratively connect with services 

● (e.g., call an external or internal provider with the parent and/or 
child, if possible)

● Describe process to child/family, answer questions
● (it’s ok to say “I’m not sure but we’ll work on this together!”)

Remember: families may refuse services for a variety of reasons



Referral Strategies
What can you do?

Internal referral options

● What school-based group or individual therapy 
services available? 

● Would a school assessment process (i.e., school 
psychology assessment) be warranted?

● Should a 504 Plan be considered? IEP? 

External referral options

● Local community mental health centers 
https://kdads.ks.gov/kdads-
commissions/behavioral-health/community-
mental-health-centers

● Psychology Today Find a Therapist
https://www.psychologytoday.com/us

What can the system do? 

Develop Referral Pathways for Mental Health Supports 
(https://dpi.wi.gov/sspw/mental-health/framework/r
eferral-pathways) 

Build Building Leadership Teams (e.g., Kansas TASN MTSS: 
https://www.ksdetasn.org/resources/693) 

Build District-Community Leadership Teams (e.g., Kansas 
TASN School Mental Health Initiative: 
https://ksdetasn.s3.amazonaws.com/uploads/resource
/upload/2918/2019-20_SMHI_Evaluation_Brief.pdf)

https://kdads.ks.gov/kdads-commissions/behavioral-health/community-mental-health-centers
https://www.psychologytoday.com/us
https://dpi.wi.gov/sspw/mental-health/framework/referral-pathways
https://dpi.wi.gov/sspw/mental-health/framework/referral-pathways
https://www.ksdetasn.org/resources/693
https://ksdetasn.s3.amazonaws.com/uploads/resource/upload/2918/2019-20_SMHI_Evaluation_Brief.pdf


Available Service Types

Assessment Services
General Diagnostic Interviews (any licensed mental health provider) 

Psychoeducational (school psychologist/psychologist)
Personality (psychologist) 

Intervention Services
Outpatient Services
Intensive Outpatient Services
Daytreatment/Partial Hospitalization
Residential Care
Psychiatric Hospitalization



What to Do if a Child Discloses Trauma



Scenario

You are on the playground and a 8-year-old child is telling you 
about their summer. In the midst of the conversation, they say that 

“something very scary and bad” happened to them this summer. 

How do you respond?



Break-Out Rooms



Q & A

End by placing a new insight into the chat



Thanks for joining! 
● Next session: June 8 from 1-2:30 PM CST

● Resources: recording and follow up materials will 
be sent via email as soon as they are processed. 

● Certificates of attendance: sent at the end of the 
series. 

● Email: telehealthROCKS@kumc.edu

mailto:telehealthROCKS@kumc.edu
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